Marketing Performance Measurement Toolkit
Balanced Scorecard Contents
Use this to convert the strategy map into a balanced scorecard.  Identify the objectives implied by each strategy map component, the measures used for those objectives, the target values for those measures, and the initiatives that support those targets.  For marketing measurement purposes, this need only cover items related to marketing strategy.  See Chapter 7. 

	Balanced Scorecard Contents

	 
	objectives
	measures
	targets
	initiatives

	financial
	 
	 
	 
	 

	- margin
	 
	 
	 
	 

	- number of customers
	 
	 
	 
	 

	- revenue per customer
	 
	 
	 
	 

	customer value
	 
	 
	 
	 

	- image
	 
	 
	 
	 

	- relationship
	 
	 
	 
	 

	- product
	 
	 
	 
	 

	operations
	 
	 
	 
	 

	- marketing
	 
	 
	 
	 

	- innovation
	 
	 
	 
	 

	- production
	 
	 
	 
	 

	- customer support
	 
	 
	 
	 

	- administration
	 
	 
	 
	 

	learning
	 
	 
	 
	 

	- information & systems
	 
	 
	 
	 

	- competencies
	 
	 
	 
	 

	- organization
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