Marketing Performance Measurement Toolkit
Data Element Scorecard
Use this to identify the most important data elements across all the system measures.  Each row lists a data element with its source system, that metrics that use it, and a priority score to highlight the most important elements.  It then adds availability scores to identify elements that have problems.  Low availability scores for important metrics suggest may you need a different or revised metric for the purpose.  See Chapter 9. 

	Data Element Scorecard

	Data Element
	Source System(s)
	Metric(s) Used In
	Priority Score*
	Availability Scores* 

	
	
	
	
	existence
	accessibility
	coverage
	accuracy
	consistency
	timeliness

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 * 1=lowest priority / worst availability, 5=highest priority / best availability


Copyright © 2009 David M. Raab  Permission is hereby granted to reproduce this material provided it is not altered and is accompanied by this copyright notice.  www.raabassociatesinc.com

