Marketing Performance Measurement Toolkit
Project Goals Scorecard 
Use this scorecard to summarize and prioritize project goals.  Circle the priority assigned to each goal.  If you have more than one high priority goal, your project may need further clarification.  The more goals assigned to a project, the more difficult it is to succeed.  See Chapter 1.
	Project Goals Scorecard



	 
	low
	 
	 
	 
	high
	comment

	Justify Investment
	1
	2
	3
	4
	5
	 

	Demonstrate Alignment
	1
	2
	3
	4
	5
	 

	Measure Execution:
	 
	 
	 
	 
	 
	 

	  demonstrate control
	1
	2
	3
	4
	5
	 

	  inform senior managers
	1
	2
	3
	4
	5
	 

	  support operations
	1
	2
	3
	4
	5
	 


Copyright © 2009 David M. Raab  Permission is hereby granted to reproduce this material provided it is not altered and is accompanied by this copyright notice.  www.raabassociatesinc.com

