Marketing Performance Measurement Toolkit
Project Readiness Scorecard
Use this to identify risk factors for project success.  Update the scorecard as you work through your initial project research.  One of the ways you know you’re done with the project definition stage is that all elements on your scorecard have a high enough score that you can comfortably move on.  See Chapter 2. 

	Project Readiness Scorecard


	 
	low
	 
	 
	 
	high
	comment

	Clear project goals
	1
	2
	3
	4
	5
	 

	Management sponsor
	1
	2
	3
	4
	5
	 

	Receptive organization
	1
	2
	3
	4
	5
	 

	Available data
	1
	2
	3
	4
	5
	 

	Reasonable scope
	1
	2
	3
	4
	5
	 

	Definable success criteria   
	1
	2
	3
	4
	5
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