Marketing Performance Measurement Toolkit
Strategy Map Worksheet
Use this to illustrate components of your company’s business strategy.  Start by defining a strategy statement.  Then identify the customer value components implied by that statement, their impact on financial measures, and the required capabilities for internal operations and company learning.  See Chapter 5. 
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	Strategy Statement:

	
	 

	
	Financial
	margin
	number of  customers
	value/customer
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	Customer Value
	image
	relationship
	product*
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	* components: price, quality, selection, service

	
	Internal Operations
	marketing
	innovation
	production
	customer support
	 admin

	
	
	
	
	
	
	 

	
	Learning
	information & systems
	competencies
	organization
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